Posted 03/29/2012 at 9:08 am by JAV
Harvard Parks and Rec

Meeting Agenda – 4/02/2012
Old Public Library

7:30 pm
Commission members: Mark Mandozzi, John Lee, Eric Dyer, Anne McWaters, BJ Pessia
Guests: Ryan Stolle – UniBank, Jay Turchetta, Tim 
1. Approve minutes from last meeting.

2. Special topics – 
a. Presentation from UniBank for options to leverage town account for collection of registration fees.- Ryan Stolle - UniBank
b. Discussion and possible vote on request for permit for slalom course on Bare Hill Pond. – Jay Turchetta/Tim Turnbull

c. Discuss date of next meeting. 
d. Boat storage lottery scheduled for April 30th. 

3. Mailbox and financial update

a. New mail
b. Request for funds to pay for wood chips

4. Programs update
a. Registration for the boat lottery opened on Saturday, March 24th. 
b. Registration for swimming, boating and tennis opened on Saturday, March 31st. 

c. Discuss status of plans for finding new tennis director

d. Discuss status of plans for finding new waterfront director, request to meet with personnel board.
5. Field/Facility update 
a. Request to remove backstop at Ann Lee field

6. Commons update 
a. Request from Cycle Kids to use common for rest stop on May 20th.

7. Pond update 
a. Update on status of improvement plan for boat ramp at pond.
b. Broken light pole in front of the beach house

8. Planning 
9. Website
Next meeting – date TBD


